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	School vision
	Burnside Primary School’s vision is to Our vision is to be the leading provider of seamless high quality education programs from Foundation right through to Year 6. The student is at the centre and purpose of all that we will do. We will prepare students to pursue their chosen pathways, interests, aspirations and their social and emotional intelligence. All teachers and support staff work to provide a teaching pedagogy reflective of 21st Century designs including ICT rich environments and Personalised Learning for all students. Teachers and students will work collaboratively in Professional Learning Communities, to create adaptive teaching options to cater for the individual needs of all students. All teachers will commit to having shared responsibility for all students. Burnside PS will have a commitment to zero tolerance of child abuse. Our school’s philosophy statement overviews an organisational culture of which a new high priority is ensuring that everyone is well informed and practices shared efficacy in regarding child safety.

	School values
	Values 
Our core values will underpin all dimensions of our teaching and learning environment, and be supported through the implementation of Positive Education. They are embraced and modelled by staff and students and promoted throughout the school community. They are:
Excellence -
We always striving to be the best versions of ourselves
Respect - 
We are respectful of ourselves, others and the environment
Inclusion - 
We value trusting relationships and learn from and with one another

	Context challenges
	Based on our self-evaluation and review, the school faces several key challenges that impact our ability to meet the diverse needs of our student body and foster an environment where both students and staff thrive. These challenges are multifaceted and require a comprehensive, strategic approach to ensure ongoing improvement.

One significant challenge is ensuring that staff are ready and equipped to differentiate learning effectively. While there is a growing recognition of the importance of differentiation in meeting the varied needs of our students, including those with high ability, Koorie students and our Tier 3 students, there remains a gap in the capacity of staff to consistently apply differentiated practices in their classrooms. This is compounded by a need for more collaborative work within and across Professional Learning Communities (PLCs) to share best practices, strategies, and resources that can support differentiation.

Another challenge is fostering deeper collaboration within PLCs. While staff recognise the value of working together to improve teaching and learning outcomes, there are still barriers to seamless, sustained collaboration. Time constraints, workload pressures, and varying levels of confidence and skill in using data effectively to inform teaching decisions can hinder effective teamwork. Strengthening collaboration and ensuring that it is a central element of our professional culture is critical for the improvement of both student outcomes and staff well-being.

Finally, our focus must remain on ensuring that both student and staff well-being are prioritised at all times. Given the diversity within our school community, including the unique challenges faced by Tier 3 students (funded or trauma), as well as the emotional and social needs of our students, we must cembed our systems of support that address well-being across all levels. This means not only providing academic support but also social-emotional learning opportunities that help build resilience and a sense of belonging. This is something that we have in place, the processes just need to be embedded.

To address these challenges, we must continue to invest in professional development that builds staff capacity to differentiate instruction, strengthen collaborative practices within PLCs, and promote a culture where the well-being of both students and staff is at the forefront of all decision-making.

	Intent, rationale and focus
	At our school, we are committed to fostering a culture where giving and receiving feedback, staff collaboration, and the capacity to differentiate learning are integral to our educational approach. Research consistently highlights the positive correlation between strong teacher-student relationships and academic success. When students feel a personal connection with their teachers, they are more likely to engage actively in the learning process, leading to improved academic performance. 

To enhance this connection, we are prioritising teacher workload by investing in additional Learning Specialists. These specialists will support team planning and the development of teaching programs that analyse data, enabling teachers to spend more time building their capacity to intervene effectively in student learning. This strategic investment aims to ensure that our teaching practices are responsive to the diverse needs of our students, fostering an environment where every student feels connected to their learning journey.

Our commitment to these initiatives is driven by the understanding that when students feel connected to their learning, they are more likely to achieve better outcomes. By embedding a culture of feedback, collaboration, and differentiation, we aim to strengthen our practices and ensure that the growth from Years 3 to 5 is not only sustained but enhanced, leading to improved NAPLAN results and a more connected and engaged student cohort.
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	Goal 1
	Optimise the learning growth and achievement of every student.

	Target 1.1
	By 2028, maintain or increase the 2024 percentage of Year 3 and Year 5 students assessed in NAPLAN 'exceeding or strong' proficiency levels:
· Year 3 Reading at 82%  
· Year 3 Numeracy from 65% to 70%
· Year 5 Reading from 72% to 76%.
· Year 5 Numeracy from 75% to 80%.


	Target 1.2
	By 2028, increase the percentage of students (Years 1 to 6) assessed as being at or above expected growth in Teacher Judgement Growth (Time Series):
· Reading and viewing from 81% (2023) to 85%
· Mathematics 2.0 from xx% (202x) to x% (TBC when data is available).
 


	Target 1.3
	Placeholder to measure NAPLAN benchmark growth when data is available. For example, By 2028, increase the percentage of Year 5 students making ‘insert growth measure here’ from xx% (2025) to xx%.


	Target 1.4
	By 2028, maintain the 2024 percentage positive endorsement on the student Attitudes to School Survey (AtoSS):
· Stimulated learning at 92% 
· Differentiated learning challenge at 95%.


	Target 1.5
	By 2028, increase the 2024 percentage positive endorsement on the School Staff Survey (SSS):
· Seek feedback to improve practice from 58% to 70%.
· Professional learning through peer observation from 24% to 50%.
· Active participation (in professional learning) from 58% to 72%.


	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Enhance the capability of middle leaders to effectively lead effective implementation of school teaching and learning priorities.

	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	To deepen the capacity of all teaching staff to inform best evidence-based teaching practice. 

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 1.c
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Strengthen a whole school approach to collaborative curriculum planning and develop the collective efficacy of PLCs.

	Key Improvement Strategy 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.c
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Goal 2
	Maximise student engagement and wellbeing.

	Target 2.1
	By 2028, maintain the 2024 percentage of positive responses on the AtoSS:
· Connectedness to school at 90%
· Emotional regulation and awareness at 87%
· Managing bullying at 93%
· Student voice and agency at 88%. 


	Target 2.2
	By 2028, the 2023 attendance rate will increase from 90% to 92%.


	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Establish a school-wide approach to student voice, agency and leadership.

	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Embed multi-tiered systems of support that enhance student wellbeing, engagement and inclusion by effectively mobilising available resources to support students’ mental health and wellbeing. 

	Key Improvement Strategy 2.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.c
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Develop a range of tools and approaches to strengthen partnerships within the parent/carer community to effectively support the learning and development of their children.

	Key Improvement Strategy 2.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.c
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.c
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
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